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1. 3araabHa indopmanis

Ha3Ba mucnumiinm MenexkMeHT

Buxkaangau (-i) Komyak FOpiit CtenanoBuY, KaHAUIAT CKOHOMIYHHUX HAYK, JOLEHT, TOIICHT
Kadeapu MEHEDKMEHTY 1 MAPKETUHTY

KonrakTHuii Tenedon +380968069136

BHKJIAa4a

E-mail Bukiaagaua Komuak FOpiit Crenanosuy — yurii.kopchak@pnu.edu.ua

DopMaT JUCUMILIIHA OYHUII/3a0YHUI

O0car AMCHMILIIHA 3 kpenutn ECTS, 90 rogn.

IMocuaaHHs HA caiiT https://d-

AUCTAHIIIHOT0 HABYAHHS learn.pnu.edu.ua/course/subscription/through/url/d7f47d5539048150719a

KouncyabsTanii KoHcynbTalii mpoBoaSThCs BiAMOBIAHO /10 TpadiKy KOHCYIbTAIIH,

03MillleHOMY Ha iH(popMaLiiHOMY cTeH i Kadeapu

2. AHoTalis 10 HABYAJLHOI JUCHHILIIHA

MeHex:KMeHT — 1Ie HayKa, [II0 BUBYAE 1 PO3KPHUBAE CYKYIHICTh MPUHLIUIIIB, METOAIB, 3ac00iB 1 hopm
yIpaBIiHHSA BUPOOHUIITBOM 3 METOIO MiJIBUIIEHHS HOro e(peKTUBHOCTI; pallioHadbHI COCOOU YHpaBIiHHS
TTIOBMMH OpraHi3alisMu; 1€ 0COOIMBA rayy3b HAYKOBHX 3HaHb 1 MpoQeciifHol criemnianizamii ynpaBistounx-
MEHE/KEpIB, K1 CKJIaJal0Th aJIMIHICTPATUBHUM IITAT, a IXHS (YHKIIS MOJSATae B KEPIBHUITBI JIOIbLMHU B
OpraHi3alisx 3 METOIO JIOCATHEHHS ITOCTABJICHUX IIJIeH, BAKOPUCTOBYIOYH IPALO Ta IHTEJEKT MPaIliBHUKIB,
a TaKoX IfiJIecIIpsIMOBaHa MOTHBAIIiSl IEPCOHANTY Ha PUHKOBHM YCHIX MiAIPUEMCTBA.

IIpeamMeT MeHeIKMEHTY — IIPOLIECH, METOAM Ta IHCTPYMEHTAPIl yIpaBIIiHHS AisIIBHICTIO
MiIPUEMCTBA; BUBYCHHS 3aCa/l YIIPABIIHCHKOT AISITBHOCTI TaKHX, SIK 3aKOHU, 3aKOHOMIPHOCTI, IPUHIIUIIH,
MeXaHi3MH{ Ta MOJIEI, 0 BUKOPHCTOBYIOTHCS B YIPABIiHHI OpTraHi3allisiMu, MiIIPUEMCTBAMH,
KOPIOpalisiMi, TOCTIOAAPCHKUMHU TOBAPUCTBAMU TOIIO; TPOESKTYBAHHS CUCTEM MEHEIKMEHTY.

O0’€KT MeHEeIKMEHTY — TIPOIIeC YIPABIIiHHS BUPOOHUYO-TOCTIONAPCHKOIO JISTTBHICTIO TIMPUEMCTB,
KOPIOpallii, rTOCTI0IapChKUX TOBAPUCTB, 00’ €IHAHB Ta 1HIIIMX OpraHi3arliil.

[Iporpama HaBYaIbHOT TUCIUILTIHY CKIIAAETHCS 3 OJTHOTO 3MICTOBOTO MOMIYJISL.

3. Mera Ta 1iji HABYaJIbHOI IMCHUILTIHN
MeTo10 BHUKITQJaHHS HABYAIBHOI AUCHUILTIHE «MEHEHKMEHT» € BHKJIAJ] CTYACHTaM CIEeI[ialbHOCTI
071 «OO6nik 1 ONMOAATKYyBaHHA» TEOPETUYHMX OCHOB CYYaCHOI'O MEHEKMEHTY SIK CaMOCTIHHOrO BHIY
npodeciiHOT AiSIbHOCTI — YIPABIIHHS B YMOBaX PUHKOBOI €KOHOMIKH, (POpMyBaHHS y MallOyTHIX (paxiBIIiB
CY4acHOT'O YIPaBIIHCHKOTO MMCJIEHHS Ta CUCTEMH CIIeI[ialIbHUX 3HaHb y cepi MEHEeKMEHTY, pO3yMiHH:
KOHIENTYaJIbHUX OCHOB CHCTEMHOrO YIPaBJIIHHS OpraHi3amisiMu; (OpMyBaHHS HAaBUYOK OpraHi3aliifHOro
NpOEKTYBaHHS; (OpPMYBaHHS YMiHb MOHITOPHHTY OCHOBHUX CHUTYalliHHMX (DaKTOpiB 30BHIIIHBOTO
CepeoBUILA; HAOYTTA YMIHb 3 MPUIHATTS OOIPYHTOBAHMX YIPABIIHCHKUX pIlIeHb Ta (POPMYIIIOBAHHS L1IeH
NISUTBHOCTI MIPO3JUTIB Oprasizauii, HaOyTTs yMiHb OLIIHKHM JiI0YMX Ta CTBOPEHHS €(PEKTUBHUX CTPYKTYp
YIPaBJIiHHS OpraHi3ali€lo Ta MeXaHI3MIB KOOpAMHAlli AISUIBHOCTI BMKOHABLIB Ta iX rpyl; (OpMyBaHHS
HABWYOK BH3HAYEHHS [[EHTPIB BiAMOBIIATHHOCTI OpraHizamiifHoro ¢popMyBaHHS.

4. IlporpamMHi KOMIIETEHTHOCTI Ta pPe3yJIbTATH HABYAHHSA
IHTerpajbHa KOMIETEHTHICTD
IK 1. 3gaTHicTh poO3B’SA3yBaTH CKJAIHI CIICIiali30BaHI 3aBJIaHHS Ta MPaKTUYHI MPOOJIeMH i dac
npodeciiiHol NiIbHOCTI y cdepi 00Ky, ayAUTy Ta ONOJATKyBaHHS a00 B Ipolieci HaBYaHHS, 110 nepeadadae
3aCTOCYBAaHHS TE€OPIM Ta METO/I1B €KOHOMIYHOI HAyKH 1 XapaKTepPHU3y€eThCS KOMIUJIEKCHICTIO i HEBU3HAUEHICTIO
YMOB.
3arajibHi KOMIIETEHTHOCTI:
3K 01. 3gaTHICTh BYUTHCS 1 OBOJIO/AIBATH CYYaCHUMU 3HAHHSIMHU.
3K 04. 3naTHicTh MpalfoBaTi aBTOHOMHO.
3K 06. 3gaTHICTb JisiTH HA OCHOBI €TUYHHUX MipKYBaHb (MOTHUBIB).
3K 07. 3naTHicTh OyTH KPUTHIHUM Ta CAMOKPUTHYHHM.
3K 12. 3gaTHicTh isITH COLaIbHO BiAMOBIAAIBLHO Ta CBIIOMO.
3K13. 3naTHICTh NPOBEIEHHS AOCTIIKEHb Ha BIAMOBITHOMY PIBHI.
CrneniajbHi ((paxoBi) KOMIIETEHTHOCTI:




CK 01. 3naTHicTb IOCTIIKYBaTH TEHACHLIT PO3BUTKY €KOHOMIKH 32 JOIOMOTOI0 iIHCTPYMEHTapil0 MaKpo- Ta
MIKPOEKOHOMIYHOTO aHajli3y, pOOMTH y3arajdbHEHHS CTOCOBHO OIIHKH IMPOSIBY OKPEMUX SIBHIII, SIKi BJIACTHBI
Cy4aCHHM IIPOIIeCaM B €KOHOMIIIi.

CK 08. InenTrdikyBatu Ta OIHIOBATH PU3UKH HEIOCATHEHHS YIPABIIHCHKHX I[iJIei Cy0’ €KTa TOCIIOJapIOBAHHS,
HEJI0TPUMAaHHS HUM 3aKOHOJABCTBA Ta PETYJIIOBAHHS JiSUTBHOCTI, HEJJOCTOBIPHOCTI 3BITHOCTI, 30€pEKCHHS i
BUKOPHCTaHHS HOTO PeCypciB.

CK 09. 3nilicHroBaTH 30BHIILIHIH Ta BHYTPIIIHIA KOHTPOJIb AiSUTBHOCTI MiIPUEMCTBA Ta JOTPUMAHHS HUM
3aKOHOJABCTBA 3 OyXTraJTEePChKOro OOJIKY 1 OMOJaTKyBaHHS.

CK 10. 31aTHicTh 3aCTOCOBYBATH €TUYHI MPUHIIMITH ITi/1 YaC BUKOHAHHS POdeciitHnX 000B’SI3KIB.

CK 11. JlemoHCcTpyBaTH pO3yMiHHS BUMOT 1100 MPOodeciiiHOi AisTTbHOCTI, 3yMOBJICHUX HEOOXIAHICTIO
3a0e3rneyeHHs! CTajaoro pO3BUTKY YKpaiHH, ii 3MILIHEHHS SIK JeMOKpPAaTHYHOI, COLIabHOI, TPaBOBOI JepiKaBH.
IIporpamHi pe3yJibTaTH HABYAHHSA:

ITPH 08. Po3ymiTu opraHi3aliifHo-eKOHOMIYHHAN MEXaHi3M yIpaBJIiHHsI MiANMPHUEMCTBOM Ta OLIIHIOBATH
e(heKTUBHICTh IPUNUHATTS PIICHb 3 BAKOPUCTAHHIM 00JIIKOBO-aHATITHYHOI 1H(pOpMaIIii.

ITPH 13. YcBigomimoBati 0coOJUBOCTI (GYHKIIIOHYBAHHS MIAMPUEMCTB Y CydaCHHX YMOBaX rOCIOAapIOBaHHS Ta
MEMOHCTPYBATH PO3YMIHHS iX PHHKOBOTO MO3HIIIOHYBaHHSI.

ITPH 17. BmiTu npairoBaT ik CaMOCTIHHO, TaK i B KOMaH/Ii, IPOSIBIISATH JIiIEPChKI SKOCTI Ta BiAMOBINAIBHICTD Y
pPOOOTi, JOTPUMYBATHUCS CTUYHHUX TPUHITUIIIB, TIOBAXKATH IHIUBIAyaIbHE Ta KYJbTypHE PI3SHOMAHITTS.

ITPH 20. Bukonysatu npodeciiiii GyHKIIT 3 ypaxyBaHHAM BUMOT COLIATbHOI BiIMOBIIaIbHOCTI, TPYIOBOI
ITMCLIUIUTIHU, BMITH IJIAHYBAaTH Ta YIIPABJISATH YacOM.

5. Oprani3zanis HaBYaHHS
O6car vaBuanbpHOl gucruiiay — 90 rog.

Bun 3aHatTs 3arajibHa KUIbKICTb T'OJAMH
TeKITI T 16
ceMiHapChKi 3aHATTs / IpakTH4Hi / JabopaTopHi 14
caMocCTiiiHa poboTa 60
O3Haku Kypcy
Cemectp CrieniaJibHICTb Kypc HopmaruHuii /
(pik HaBYaHHS) BUOIPKOBHI
3 071 «O06umik i 2 HopmaruBanuii
OI10/IaTKYBAHHS»
TemaTnka HaBYIbHOT TUCIHUIUTIHA
Tema KUJIBKICTB TOJI.
Jlenna popma 3aouna popma
JEKIi | MpakT. | caM. | JIGKIIi | MpakT. | caM.
3aHATTS | POO. 3aHATTS | POO.
3-i cemecTp.
3microBuii MmoayJs 1.
Tema 1. Beryn 1o menemkmenty. CepenoBuiie 2 2 6
oprasizalii MEHeIKepiB. 2 14
Tewma 2. [InanyBaHHs Ta Tl Opraxizaiii. 2 2 6
CrpareriyHuii MEHEPKMEHT.
Tema 3. YXBaseHHsI yHIpaBlIiHCHKOTO PIllIEHHS. 2 2 6 2 14
[TignpremuuTBo. CTpaTerii miAnpHEMHUALIBKIX
oprasizarfiii.
Tema 4. MeHEPKMEHT HOBHUX HiANPHUEMCTB. 2 2 6
CTpyKTypa oprasizariii. 2 14
Tema 5. [IpoexTyBaHHs oprasizauii. Opranizariiini 2 2 7
3MiHM Ta iHHOBaii. . KomyHikariii B oprasizauisx.
Tema 6. MeHeDKMEHT JTFOJICBKUX PECYPCIB. 2 6
Jlusepcudixkariii podouoi cuiu. MeHeKMEeHT
uBepcudikallli B opraHizalisx. 2 2 14
Tema 7. KepyBaHHsI iHMB11yaJbHOIO MOBEIIHKOIO. 2 7




MotuBariisi po0oTH npariBHUKiB. CTHIIb KEPIBHUIITBA.

JlinepcTBo.
Tema 8. 3apy0OixkHi cucremMu MeHeKMEeHTy. CydacHi 2 2 6 2 14
BUKJIMKY JUISI MCHEJDKMECHTY.
[HMBiTyanbHE 3aBJaHHS 10 10
3a 3-it cemecTp:| 16 14 60 6 4 80
3AI.:| 16 14 60 6 4 80

6. CucreMa OLiHIOBAHHSA HABYAJIHLHOI JMCUHHUILTIHHA

3arajbHa CUCTEMA OI[IHIOBAHHS KYPCY

dopmMu KOHTPOITIO 3HAHB CTYAEHTIB:
- IOTOYHUH;
- TIICYMKOBHI1 CEMECTPOBHIA (3aJIIK).
OuiHioBaHHS 3HAaHb CTYJCHTIB 37icHIOETbCA 3a  100-0anbHOO
IIKAJIOI0, SIKa TEePEBOAUTHCS Yy BIJIMOBIIHY HAIIOHANBHY IIKAITy
(«BIIMIHHO», «I00pe», «3aOBUIBHO», «HE3aJIOBUIBHO») Ta IIKAITY
€BpoIeHCHKOI KpeauTHO- TpaHcdepHoi cuctemu (EKTC — A, B, C, D,
E, FX, F).
IMoToyHHMii KOHTPOJb TPOBOAWUTHCS HA KOKHOMY HPAKTHIYHOMY
3aHATTI Ta 3a pe3yJIbTaTaMKM BUKOHAHHS 1HIWMBIIyaJIbHOTO 3aBIaHHS 3
CYMPOBO/DKYIOUOI0 ~ MYJNBTUMEIIHHOI  MpPE3CHTAlli€lo,  3aBAaHb
caMocCTiiHOI pOOOTHM 1 TPOXO/HKEHHA TECTyBaHb Yy CHCTEMi
JIUCTAHIIIMHOTO HABYAHHS 10 TeMi mmicis 1i BuBUeHHs. Bin nepenbavae
OIIHFOBAHHS TEOPETHUYHOI MiJrOTOBKHM CTYJCHTIB i3 3a3HAYCHOI TEMHU
(y ToMy umcri, caMOCTIHHO ONpanbOBAHOTO Marepianmy) g dbac
poboTn Ha TpakTUYHHX 3aHATTAX. OIHKK y HAMiOHANBHIA IIKai
(«BigMiHHO» — 5, «100pe» — 4, «3aJ0BUTLHO» — 3, «HE33JIOBLILHO» —
2), OTpUMaHi CTyAeHTaMH{, BHUCTABISIOTHCA Yy IKypHaJIax oOOJiKy
BiJIBiTyBaHHS Ta YCHIIIHOCTI aKaJeMiqHOI TPYIIH.
CucreMa OIIHIOBaHHS Kypcy BiIOYBA€TbCs 3TITHO 3 KpPUTEPisMH
OIIHIOBAHHS HaBYAJIbHUX JOCATHEHb CTYJ/CHTIB, III0 PErIIaMEHTOBAHI B
yHiBepcuTeTi, Ta BignoBigHO g0 [lomokeHHS TIPO OIiHIOBaHHS
€KOHOMIYHOTO (haKyJIbTETY.
Orinka ctyaeHTa GopMy€eThCs TaKUM YHHOM:
3anik:
20 GaJtiB — yCHE ONUTYBAaHHS
20 GaniB - iHAWBIyaTbHI 3aBIaHHs (TTpe3eHTalliiiHa poOoTa)
10 6aniB — mpakTUYHi (TBOPU1) 3aBJaHHS
10 GastiB — TecTyBaHHS
20 GaJtiB — KOHTPOJIb CAMOCTIHHOT poOOTH
20 6amniB — miICyMKOBa KOHTPOJIbHA poOOTa
S0 3aBAaHHA 3MAI0ThCS HECBOEYACHO, TO KUIBKICTH OaiiB
MO3K€ OYTH 3MEHIIICHA.
Crynent(ka) y 3 cemecTpi HE IOMYCKA€ThCSA A0 MiJCYMKOBOI
KOHTPOJILHOI poOOTH, SIKIT0 He HaOpaB(i1a) 50 Gais.

Bumoru 10 mucbMOBOT poO60OTH

[TucbmoBa mepeBipka 3HaHb CTYAEHTIB BiOyBaeThcs y Gopmi
MpaKkTUYHUX (TBOPYMX) 3aBlaHb, IHAWBIAYAIbHUX 3aBIaHb
(mpe3eHTaritHIx pooiT). ITucsMoBi (iHaMBiIyaNbHI
(mpe3eHTamiiiHa poboTa) Ta TpakTH4HI (TBOpPYI) 3aBIAHHSN)
MOBUHHI OYyTHM TIATOTOBIEHI caMmoCTiiHO. Y Tpymi He
JIOTTYCKAEThCSL TIOBTOPEHHSI TeM, SIKI OOpaHi A MiATOTOBKH
OJIHOTO 13 3aB/IaHb.

OMLiHIOIOTHCSI MUCHMOBI POOOTH BIMOBIIHO:

20 6amniB - iHAMBIAYaNbHI 3aBAaHHA (TIpe3eHTalliliHa poOoTa)

10 6aniB — npakTu4Hi (TBOpY1) 3aBIAHHS.

[TpakTuyHi 3aHATTA

[TpakTU4HI 3aHATTS OLIHIOIOTHCS y SU OanbHill cucreMi y dpopmi

ycHOI BignoBiAl. TakoX Ha IUX 3aHATTAX HNPE3EHTYIOTHCS




IHAMBIAYyaIbHI Ta TBOPYI 3aBJaHHS.
Bara ominku 3a ceminapcbke 3aHATTS —20 (y ceMecTpax, B sIKUX
nepeadavyeHo 3alik).

YMOBU JIOITYCKY JI0 ITiJICYMKOBOTO
KOHTPOJIIO

1.ITincymkoBuii KOHTpOJIb (3 cemecTp) 3allik - yMOBOKO JAOMYCKY
710 TICYMKOBOT'O KOHTPOIIIO (ITiICYMKOBOT KOHTPOJIBHOT pPOOOTH)
€ Hakomu4eHHs Min 50 GamniB (ycHi, TBOPYI, MTUCHMOBI Ta TECTOBI
3aBIaHH).

[TincymkoBa KOHTpOJIbHA poOOTa MPOBOJUTHCS HAa OCTAHHBOMY
NPAKTUYHOMY 3aHSTTI UM Y TUCTAHIIHHIN popmi.

[TiIcyMKOBHI KOHTPOJIb

[TincymMKOBHIA KOHTPOJIb y 3-My CEMeCTpl — 3aliK. 3allik
BUCTABJISEThCSI 32  pe3ydbTaTaMH  I[OTOYHOTO  KOHTPOIIO
VIIPOJIOBXK CEMECTPY 1 CKIIAQJAa€ThCsl 13 BUKOHAHUX YCHUX,
TBOPYMUX, IHAWBIAYaJIbHUX, MACHMOBUX Ta TECTOBHX 3aBIaHb,
nepenbauennx cuinabycom. OriHka 3a 3aliK CTaHOBHTH
makcumyMm 100 GastiB

7. llosriTHKA HABYAJIBLHOI AUCHHILIIHI

AkanemiuHa 100pOYECHICTh

OdikyeTbes, MO CTYACHTH OYyAyTh NOTPUMYBATHCS TPUHITUIIIB
aKaJeMi4HOi J10OpOYECHOCTi, YCBIIOMJIIOIOYM HACHIJIKH il
MOPYIIICHHS, 10 BU3HAYAETHCS [IOJOKEHHSAM PO 3armo0iraHHs
akajieMiyHOMY riariaty B [IpukaprnaTchbkoMy —Hal[lOHAIBHOMY
yaiBepcureti imeHi Bacuist Credanuka (https://pnu.edu.ua/wp-
content/uploads/2022/10/HoBa-penaxuis-IlonoxxeHHsa-mpo-
3arobiranHs-akageMiqHoMy-Tutariaty.pdf).

BinBinyBaHHS 3aHATH

BinBigyBaHHs 3aHATh € BaXJIMBOKO CKJIQJOBOIO HaBYaHHS.
[lponyckn  MpakTHYHUX  3aHATH  BIANPAIbOBYIOTHCS B
000B’3KOBOMY HOPSIIKY Ha KOHCYJIbTAIlISIX.

Hedopmanbsha ocBita

3apaxoBYIOTECS SK MiJICYMKOBUH KOHTPOIb, PE3yJIbTaTH OHJIAWH
KypciB Ha iatdopmax Coursera, Prometheus, siki BianoBinarwoTh
IporpaMi HaBYaJIbHOT IUCHUIUTIHH.

PexomengoBani:

- Fundamentals of Management (OcHOBU MEHEKMEHTY)
(https://www.coursera.org/learn/fundamentals-of-management)

- Principles of management (Ilpuniunu  ympaBiiHHS)
(https://www.coursera.org/learn/principles-of-management)

- Strategic Leadership and Management (Crpareriune
J11epCTBO Ta yIpaBIiHHSA)
(https://www.coursera.org/specializations/strategic-
leadership)

- Project Management Principles and Practices ([Ipunnumu ta
MIPaKTHUKHA yIpaBIiHHS POEKTaMH)
(https://www.coursera.org/specializations/project-

management)

- Leading People and Teams (KepiBHUIITBO JIOJBMH Ta
KOMaHIaMH)
(https://www.coursera.org/specializations/leading-teams)

- Employee performance (YnupasiiHHs  e(eKTHBHICTIO
criBpoOitHukiB) (https://www.coursera.org/learn/employee-
performance)

IIpu npen’siBieHI cTyIeHTOM cepTudikara HeopMaIbHOI OCBITH,

Kypc SKOTrO CIIIBMNAJA€ 13 TEMOK 3aHATTSA, TaKe 3aHATTS



https://www.coursera.org/learn/fundamentals-of-management
https://www.coursera.org/learn/employee-performance
https://www.coursera.org/learn/employee-performance

3apaxOBYETHCS K ONpaIlbOBaHE 3 OTPUMaHHAM Oany (y Mexax
KypCy MOXKHa He OUIbIIIe TPHOX Mepe3apaxyBaHb).

8. PexomeHn10BaHa JiTepaTypa
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